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Career Journey

J 20+ Years | Corporate & Consultin
Arunee Klinsood | Corp 8
The Minor Food Group PCL
16 Years
Operation & Training Manager
S.Khon Kaen Co., Ltd.
AVP — HR & Admin
ms Education
Tao Kae Noi
4 Years
B.Sc. Hotel Management HR Director
M.Sc. HROD — NIDA
* Key Certifications PH Capital Co., Ltd.
Current

Chief People Officer (CPO)

e Certified TTT — DDI Leadership
e Certified DISC Practitioner

e Leader as Coach — DDI

* Food Safety — E-Colab
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The 4-Pillar HR Turnaround Framework

.'

HR & TN Consult | Pizza Hut Thailand — HR Turnaround Case Study



mndni 1: Performance-Pay Alignment
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Team Manager Full Time Staff (L2) Full Time Staff (L1) [Part time (LO-L2) | Part time (LO-L2)
Brand Salary & Benefit Leader Gold Expert L.
Area Manager RGM RGM Delco| ARGM Shift Mgr | Leader Gold Exert Expert BKK / Tourist ANNAINRIA
WOwW Expert Wow

gﬂuﬁulﬁau (Base Salary) 35-60 K 23-25 K 20-22 K 17-19 K 15-16 K 13K 13K 12K 12K 11K 11K 49-55 /‘ﬁb’ﬂud 46-49 /%”:JTNQ
ANLAUNN (Travelling Allowance) - 2,000 2,000 1,500 1,000 - - = = - = = =
ALNSASIU LNTA A - 2,000 2,000 - - - - - - - - - -
AN ( I‘ﬁuﬁi’]ﬂ‘ﬁ’]a) = = = = = 1,000 1,000 1,000 1,000 1,000 1,000 500 500
Atlnsu anamuszdaudidszma
ANASBITN (Living Allowance) *L1aW1e Red Zone - anausziieuitlsznna
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A1 Trainer #11SUSUMLTIY Training Store / LAaY
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[9%319389919 (INCENTIVE)
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oAU nls
LNSAIH|  gaazy (LAan) RGM ARGM SHIFT | RGM ARGM SHIFT E&PEaFeGEREY
(70%) (20%) (10%) (70%) (20%) (10%)
A+ > 2.0 NULUIN 10,500 3,000 1,500 10,500 3,000 1,500 30,000
A > 1.5 — 2.0 aMU%UIN 8,750 2,500 1,250 8,750 2,500 1,250 25,000
B > 1.0 — 1.5 3AUUIN 6,300 1,800 900 6,300 1,800 900 18,000
C > 0.6 — 1.0 AAIBLIN 4,200 1,200 600 4,200 1,200 600 12,000
D <= 0.6 ABLIN 2,100 600 300 2,100 600 300 6,000
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wmndnii 2: Retention & Engagement

ARTMTIAN0A ATNANHUAWUWITANUATNULATIZHUNANA

MOU Program

WaaseAmNusmTasnumMssutindnunilnanu Wanuwdnans uas
d53¥UAANNS

gems Employer Brand #w Social

T4f TikTok uazgasvneddvialidenanussnusulv asamnwdnual
WU A

HR & TN Consult | Pizza Hut Thailand — HR Turnaround Case Study

Regional Engagement Party
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MOU Program




wwmdni 3: Leadership Pipeline
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Shift Assistant
Crew Leader RGM RGM

Usziludnanwiiinshoindaslonnnsgiuanna sy Successor #1nsuUsiiunriia RGM

DDI-based Leadership Assessment ( Competency-based , Behavioral Interview ,9-Box / Potential Matrix )
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CUSTOMER CAN-DO INNOVATION
FOCUS  ATTITUDE

@ las9asng Operations (Area Coach)

2

Restaurant Gerneral Manager

2

Assistant Manager

.4

Shift M‘anager




TEAM MANAGER ACD Prograrm (4-month Program)

Passed the interview by RC

Performance Appraisal = OT level in Position > 1 year
TRAI N I NG Completed ALL Training Module LAS, LAR 1 , LAR 2
CONTENT & SA by AC & DR by RC *  Run Training Store >= 0.5 Ye:

QUALIFICATION
RGM TRACK — Leading a Restaurant 2 and RGMD Program (3-month Program)

* Passed the interview by AC+RC * Completed Development Records >= 90
* Performance Appraisal = OT level * DNI Test (OPS & MANAGEMENT) >= 809
* 10 DC Modules (21-30) * SA by RGM & DR by AC

ASSISTANT

|_
2
-
a
)
)
<

Shift Manager - Leading a Shift

* Passed the interview by AC

* Performance Appraisal = OT level

* Complete training ALL FUNCTION (FOH, BOH and Delivery )
* Pass Program LAS 11 Module (Hut U. & OJT)

e Expert Test (All Module) 80 %
 Completed Development Records >= 80%

DNI Test (OPS & MANAGEMENT) >= 80%
« SA by RGM & DR by AC




TEAM MEMBER

TRAINING (TMT)

CONTENT &

QUALIFICATION

EXPERT

(Finished Training within 14 Days)

- Team Member Orientation (TMO) & C.H.A.M.PS.

- Introduction Module Orientation, Food Safety &
Security, Menu Knowledge, Cleaning Methods,

(Finished ALL Training Functions within 180 Days)
- Performance Appraisal = OT level

- Finished TTT Module

- Pass Expert Test >= 80%

- Pass Skill Assessment by RGM & Certified by AC = 100 %

LEADER/
TRAINEE

(Finished Training within 60 Days) - Pass Expert Test >=80 %

- Performance Appraisal = OT lgvel_ Pass Skill Assessment by RGM & Certified by AC =100 %
- Finished 2 or 3 courses remaining from
1.Food Champion (Dough, Make Table & Side Items)

2.Service Champion (Front of House depends on restaurant type)

(Finished Training within 30 Days) : _
_ Performance Appraisal = OT level - Pass Expert Test (Introduction + 1 course) >=80 %

- Finished 1 course from - Pass Skill Assessment by RGM & Certified by AC =

1.Food Champion (Dough, Make Table & Side ltems) 100 %
2.Service Champion ((Front of House depends on restaurant type)
3.Delivery Champion

- B.L.A.S.T,, Station Management, Smile with a Yes!
Attitude
- Expert Test (Introduction)

Recetving & Storing







mndni 4: Operational Excellence (OE)
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PDCA Coaching Tool
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Operational Excellence (OE)
Store Visit




nalNMSADEISHAZANUYNWY

d‘ 1 o’ = o d’
NIIFAFNIINDININEE NFNIFNE ﬂa%ﬂawam’mﬂaﬂuuﬂm

HR & TN Consult | Pizza Hut Thailand — HR Turnaround Case Study



msTeaIsuaz
ANNHNNH

)
W\‘Oﬂsﬁ"yﬁ ;
SV b2

;‘,rn '." — . / ‘
77PN
v ,ﬁa\u@“




mnlunnamawadszreums 2023-2026

favaBinamnainunanudnisiivlnetssioiilos (Directional Trend)

80 -~
¢ 2023
60 - AAEIAN — VIANUAAFUNUUTNTULATANTANDDNEN
3 M 2024
Q
s 40 4
£
g
b= wannauiuuin annnnsUsu Performance-Pay uaz Retention
S
2 20 A
M 2025
©
<
gg O T T T 1
- wiulasiolilos ann Leadership Pipeline waz OE
20 N
-40 - A lesiuas asviouanudsduvosszuu HR Tnal

2023 2024 2025 2026

* naugasfiamadsguniwiamsduauansdidng Iulsansvigydidansdoamrms

HR & TN Consult | Pizza Hut Thailand — HR Turnaround Case Study 10



NAMEIAITIAANNTUSIIAN
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Key Success Factors 1ANTHANSI Turnaround
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PH Capital Company Limited
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Ad Line
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