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Dashboards: ' X Quizzes & Tests:
- £ Completion Rates: 4 .
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Workforce Metrics:
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Level 4: Results (Waaws)
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Level 3: Behavior (WnQNssuy)
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Level 1: Reaction (UNSeN)
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The Behavior Gap: 2anai1sdnausunauikad

aUWISEUD) ‘Yulplkuio:Mla?’ (Self-Assessment) KokUvIuavInawaanssuSY (Manager Observation)
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Soft Skills Hard Results
Sales N |
Training «ﬁ

Ser.vi'ce ,m y g ——— Service ~ .. Complaint Rate &
Training O Training ~ Customer Rating

Conversion Rate &

Sales Training —> 8 e e rawth

Leadership T i Leadership .. Turnover Rate &
Training ( Y . = Training - Engagement Score

s . .. Meeting Time &
Communication Communication—> Erf6r Rato
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Harvard Business Review meets Modern Fintech

IKUDNIIWaaws AdAIWAUAN: The Phillips ROl Model

ﬁ Step 1: Collect Data
Q& (Inudoyawaaws)
@ >Step 2:lsolate Effects
> (lgnwWans:nuINUIBdU)

Level 5 - RO

Level 4 - Business Impact

Level 3 - Application

é Step 3: Monetize
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=] Step 4: Calculate

win]e®

38%) (Audnu ROI)

Level 2 - Learning
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Customer Service Case Study

T 2 - & il
 Before: yasavisau 120 Asv/1aau )
e After: UosoviSgu 80 ASY/L1Gau (aaav 40 ASL)
e Cost of Error: 1,000 uin ciauasavisau

+al . sde AM w 1 \\N - AN NN Y ST
Total Benefit: 40 x 1,000=40,000 u u.Lt/S( U
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191:3nA2WFNSA2Y Success Case Method (SCM)

Non-success

Success

Non-success Success X
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The Golden Rule: l?luﬁuﬁ:qnou (Design Backwards)
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%L'ﬁ,",:ﬁ;',‘,’gé Soft Skills Sales / Production

jan Level 1-2 jan Level 3 Jan Level 4-5

(lWuAULR) (lWuwnanssw) (1du ROI)
lilsnnkangasnaava ROI dvlsnswernsaukangasiwansznugv (High Impact) wadu
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Key Tools

e LMS / LXP:
ssuuYatiuus:ia

7t ° Online Assessment:
O  wuunagausaluud
e Behavior Tracking:
ssuuaaMIuweanssy
"2] ¢ Data Visualization:
— One-Page Report
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/| Define: fkuaihkuemossia (Business KPI) Aouisulasvs
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V| Select: 13onluinamsyananikual (Kirkpatrick / Phillips)
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/| Design: aanuuutnsaviiaiiudoya (Lwunadau, Checklist)

r———»r / -
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/| Analyze: 3ins1:Kiaya Wssuiigunguitking (Success Case)
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W‘};j Report: Ul@uanaawslusuuuu ROI KSo Business Impact
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‘Profit Generator’
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