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(Performance Appraisal - For Professional Sfaff/ Engineer/ Technician)
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(Category) (No) (Items) (Very good) (Good) (Average) [(Under Std) (Poor)
WNaaIu 1 [U3mnaauiinld (Quantity of works) 20 18 16 14 12 10 8 6 4 2
(Results) 2 ﬂmﬂ1w—ﬂ31ugné’iaamaaa1u (Quality-accuracy of works) 15 13.5 12 10.5 9 7.5 6 4.5 3 1.5
3 [A31352a1531un159919711U (Speed of works) 15 | 13.5| 12 | 10.5 ° 7.5 6 4.5 3 1.5
ANl & 4 |a¥luanuiiFuAavou (Job knowledge) 5 4.5 4 3.5 3 2.5 2 1.5 1 0.5
NNYL 5 (@313 luszuugaminelsg - sa/QCC/ISO “1a< 2.5 | 2.25 2 1.75 | 1.5 | 1.25 1 0.75 | 0.5 | 0.25
(Knowledge (Knowledge of quality systems - 5S/ QCC/ISO etc.)
& Skills) 6 |Woruz-masialumsiiauRSURAA¥eU (Job Technical Skills) 5 4.5 4 3.5 3 2.5 2 1.5 1 0.5
7 |WonxlumsBeudaaadng 18320153 (Learning skills) 25 225 2 |175| 1.5 | 125 1 |0.75]| 0.5 | 0.25
8 |Wouzlumsdadulona (Decision making skill) 2.5 | 2.25 2 1.75 | 1.5 | 1.25 1 0.75 | 0.5 | 0.25
o [WnuzlumsamsiziiZeadaq (Analytical skill) 25 | 225 2 1.75 | 1.5 | 1.25| 1 0.75 | 0.5 | 0.25
10 |Wrulunisyanserintanueai (Presentation skill) 2.5 | 2.25 2 1.75 | 1.5 | 1.25 1 0.75 | 0.5 | 0.25
NYANTIN 11  [misasadieial (Punctuality) 5 4.5 4 3.5 3 2.5 2 1.5 1 0.5
(Behavior) 12 |[ruFuRarews 1alaldsiessurianeaindd (Responsibilities) 5 4.5 4 3.5 3 2.5 2 1.5 1 0.5
13 [Aaanjesiu-vii-daleliun1311911 (Diligence & enthusiasm) 5 4.5 4 3.5 3 2.5 2 1.5 1 0.5
14 |prAasBuadiaassaliuaiu (Creative & Initiative) 2.5 | 2.25 2 1.75 | 1.5 | 1.25 1 0.75 | 0.5 | 0.25
15 |[A1aza13uiudiin (Leadership) 25 (225 2 |1.75| 1.5 | 125 1 0.75 [ 0.5 | 0.25
NAUNG 16 |m31145n11e3ANS (Sense of belongings) 2.5 | 2.25 2 1.75 | 1.5 | 1.25 1 0.75 | 0.5 | 0.25
(Attitude) 17  [Hreanailuii adusiuiiel a1 (Team work&co-operation) 2.5 | 2.25 2 1.75 | 1.5 | 1.25 1 0.75 | 0.5 | 0.25
18 |Anndsaaztiioa 1IN/ tNeaIf NS (Scarify for work/ social) 2.5 | 2.25 2 1.75 | 1.5 | 1.25 1 0.75 | 0.5 | 0.25
5234 (Total) /100 ALY
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3. mMsdsziumamauthvanglunisnianu
(Management by Objectives - MBO)
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Management by Objectives
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MIMNMHUA KPIs Meian SMART

> S = Specific (KPIs ADURNIZIILI)

» M = Measurable (KPIs #04a131503aHa 19)

> A = Achievable (KPIs #oafinunilu 1 1o I dse)
> R = Realistic (KPIs #99a0and090UA11T 193 9)
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1. NAuwA KPI(s) a1nN9aL KSA (Key Success
Area)
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Perspective KSA KPI Target Remark
, , & v
Financial Sﬁ@ﬂﬂ\ﬂmgﬂ
1 Y o dgj tl)

A a8 N 93nTRs
(GIGIRIRD

Customer | lA9aaniinninn
IRasiumunvug

Internal Process ﬁSuppIierﬁi”lmuMﬂ
L@ﬂﬂsﬁﬂmﬂ Suppher ARLNIN
Learning & Growth |shnalulag ansasnanndoe ey
guudvans lavjeiing quena 16 w.a. 2546 24




Model #1199 Y8932U1 MBO

A o & A3 Y A
» Model lutio “MBO” laanss; vianms authmineidluglsssuaumii

J 1 = A o 1

U (B3IANT/ PJ']?NTL!/ ﬁ'lﬁluﬂﬂa) UHAa1N1a18 Model GlfLJIﬂﬂ (‘UT]%]‘VI(I‘HQJG]
Aa o 1y 1 1 Y {1 1 Aa o J
vianeuT N 19109) 151 veINgUUI HN TDK (Qi1u)/ venguusHinas

Y
NIN (DINTNU)/ VBN 0.33UNT (@]\‘llmt‘ﬂ 2542)

> Model Ju%® OKRs

Aﬂ' = [¢) d! 9 Ay
> Model“l‘lf!‘lm KPIs; ﬂ’t’]ﬂ1§ﬂTVi‘L!ﬂLﬂ?ﬁﬂ?ﬂiu\‘nugﬂuﬂﬂWHQ@’JEJ’J‘EﬂTiLﬂWW%

> Model lu%0 “BSC (Balanced Scorecard)”

wanms lumsmvua KPls luesansdesdiians 4 yuned (M3iananis
ATOUAQY 4 i30) Ao AWMU (Financial Perspective)/ AIHQNAT (Customers
Perspective)/ ATUNT2UIUNTN8 1Y (Internal Processes Perspective)/ A11AT
Fousuazmaanla (Learning & Growth Perspective)
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Perspective KSA KPI Target Remark

Financial nselld 4aATE] >8,000MB  |1fil 23% A1 67
s M lsansAniinens >800MB |l 33% A1 6°
Customer Lﬁuqﬂﬁﬂmi UIUNA" I (%@>50 MB) | 15918 161=9m¢
Anaana laTadgnAY ALIULAIINNINE A >80% 61=71%
AuaLAUATIUANNNMUA % MIANNBLAWA AN >96% 161=92%
Internal Process | iistlszAnn iy i Eff AFwaoudugadnld | >180MB | T61=84MB
Ufdpedamszuuginem 4AYINTUL 1SO9000/ 1SO1400( ety W.2.62
Learning & Growth [WANAINZIALINEEIaaWINeMY  |9AN1320L HR Competency | N1/l 6.0.62
Wanndudnlmiaghesaiiie: S lmifndld>s M Seaile | 361=4400
guudvans Tavgeiing quana 16 w.A. 2546 26
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